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Division 37: Curriculum Council, $28 851 000 — 

Mr M.W. Sutherland, Chairman. 

Dr E. Constable, Minister for Education. 

Mr A. Blagaich, Acting Chief Executive Officer. 

Mrs R. Smith, Acting Director, Curriculum and Assessment. 

Ms Y. Seetoh, Manager, Financial Services. 

Ms J. Taggart, Principal Adviser, Office of the Minister for Education. 

[Witnesses introduced.] 

The CHAIRMAN: The member for Victoria Park. 

Mr B.S. WYATT: I refer to page 425. The first paragraph refers to the $5 million funding for the national 
curriculum. Is that the same $5 million that was allocated in last year’s budget for 2010–11? It does not appear to 
have been spent. 

Dr E. CONSTABLE: It is an additional $5 million. I am not too sure why that was left out of these papers. The 
member would have to ask that question of Treasury. There is $5 million in 2010-11 and $5 million in 2011–12.  

Mr B.S. WYATT: So $5 million was spent on the national curriculum in 2010–11.  

Dr E. CONSTABLE: It is being spent. 

Mr B.S. WYATT: I am assuming that some of it is still being spent. The same paragraph states — 

The remaining 2% of the funding included in the total cost of service … is for the Curriculum Council 
to coordinate the State’s participation in national curriculum development and consultation for phases 2 
and 3, and for national curriculum senior secondary courses.  

That two per cent is $100 000. What is the nature of the consultation and what level of coordination will be 
required?  

[12.50 pm] 

Dr E. CONSTABLE: We all remember the implementation of the curriculum over the past few years in 
Western Australia. That was very much a centrally directed process. One of the things that we have learnt from 
this is that the best way to implement a new curriculum is at a school level, not through a centrally based 
implementation where teachers have to come in and be talked at by that central body.  

The money will come through the Curriculum Council and then will go out to the sectors—the Department of 
Education, the Catholic Education Office and the independent schools—to be used by the schools, and groups of 
schools in particular, to implement the curriculum. We are doing it in an entirely different way, and I will get Mr 
Blagaich and Mrs Smith to give some more detail on how that is being done. In order for the Curriculum Council 
to do its part in overseeing that implementation, a small amount of money will be used by the Curriculum 
Council itself and the rest will go directly to schools for the principals and staff to use in the implementation and 
development of their work with the curriculum. Before we go any further with this, can I say that I have been 
adamant from the beginning in all the discussions at a national level that Western Australia will not begin 
implementation of the national curriculum until we have everything in place. The mistake made last time was 
that we did not have resources and standards validated; that it was done on the run. We are not going to begin the 
full-on implementation of the first four areas until we have the curriculum itself—which we now have—and we 
have the resources in place and the standards validated. We do not have all the resources in place or any 
validated standards and work samples for the teachers to use in order to plan for what they are going to teach in 
classrooms. We are meant to have those validated standards by October. Given the record of the national body 
that is doing this, the Australian Curriculum, Assessment and Reporting Authority, I have my doubts whether we 
will see acceptable validated standards by October; and if we do not, we will not be in a position to implement 
the national curriculum in the first four areas next year. Teachers have to be certain that they have all those 
things before they can implement this. We cannot run a system without its becoming chaotic, if we do not have 
all those things in place. We want to provide all those things for teachers and when they are provided, we will be 
ready to implement. Victoria is beginning to say the same thing, and I have been saying it ad nauseam in 
ministerial council meetings that that is our bottom line. We are not going to put teachers or schools through 
what happened with the implementation of the curriculum more recently. We have learnt from that lesson. I am 
not directing that comment at anyone. We have learnt our lesson and we will do it properly and systematically. It 
is really very much wait and see until the end of the year about whether we will in fact be ready to say to 
teachers that they can go ahead. In the meantime, there is a lot of enthusiasm for the national curriculum in 
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Western Australia. Last year a lot of schools were involved in trialling the curriculum, which was very good 
because then we were part of its development. This year, I do not know how many schools, but quite a number 
of schools want to be involved in the validation of the standards. Our schools are being very professional and 
involved about this. However, we cannot ask small country schools, for instance, to implement a curriculum that 
is not properly set in all the places that need to be set. I will ask Mr Blagaich to add any comments he might 
wish.  

Mr A. Blagaich: The role of the Curriculum Council is to facilitate the development of the way in which this 
state will address the process. The question was in relation to the $100 000 that has been allocated to the council. 
We used that to fund a position and the role of that officer is to work across the agencies—the Department of 
Education, the Catholic Education Office and the Association of Independent Schools of Western Australia—so 
that we can lever off each other and there is no duplication of effort, which has been the case in the past. We are 
finally getting good strong collaboration between all three sectors to share resources and materials. The role that 
the council is playing is to facilitate it through that officer, and also then distribute the money. The decisions 
around how professional learning et cetera would occur is the responsibility of the systems sector, but our part is 
to make sure the money is distributed and that it is acquitted back to us, and to facilitate the sharing of 
information. We have two bodies in place—a steering committee that involves the Director General of 
Education, the chief executive officers of AISWA and the Catholic Education Office, and me; and below that we 
have a working committee established, which works directly back out to identify teachers and schools that will 
be able to assist.  

Dr E. CONSTABLE: I will add that when we talk about sharing of resources and collaboration, this becomes 
very important in small areas outside of the metropolitan area. If we go to a town like Karratha—or anywhere—
it is really important when there are two high schools—a Catholic high school and government high school—
that they work together. They will do a much better job in implementing the curriculum if they share their 
resources and work together with their professional development, and so on. We see that collaboration is very 
important on the ground to do this well.  

The other thing is that lot of consultation still needs to be done with ACARA on phases 2 and 3—this will go on 
for many years, so we do not need to be in a rush to start it—and the senior secondary courses. Last year we just 
got in place exams for year 12 for all our 51 courses, and we are going to have a whole lot of new year 11 and 12 
courses develop out of the national curriculum. At the moment, it is K to 10, so we have consultation still to go 
on stages 2 and 3 when other subject areas come in. Then we have the senior secondary courses too. The 
Curriculum Council will be coordinating that implementation for Western Australia with ACARA as well. What 
we have done, which is very different to last time, is that the three sectors have a shared business plan on how 
they want to see this curriculum implemented and put into place. I am really impressed with the way they are 
working together and collaborating. They have resources and expertise they can share, and that will bode well 
for the implementation when it happens.  

Mr B.S. WYATT: Following up on those issues of resources and expertise, a bunch of the 100 central office 
staff whose contracts are not being renewed are working on the national curriculum. How does that bode well for 
the Department of Education side of things? 

Dr E. CONSTABLE: The member is asking the question in the wrong division. The member’s assumption may 
well be wrong.  

Mr B.S. WYATT: The minister said there were nine.  

Dr E. CONSTABLE: I am in a difficult situation because Mr Blagaich, I think, knows the answer to the 
member’s question. They are not being put off.  

Mr B.S. WYATT: I said that their contracts are not being renewed.  

Dr E. CONSTABLE: I do not know that the member’s number is correct.  

Mr B.S. WYATT: The minister said nine in the media, so let us go with nine. Why is the minister getting rid of 
nine people within the department whose role that is?  

Dr E. CONSTABLE: A large number of the 100 people that the member is referring to came to the department 
in acting positions and will be going back to their schools, where their substantive positions are.  

Mr B.S. WYATT: Many of which no longer exist. That is the problem.  

Dr E. CONSTABLE: They will be going back to schools. They are permanent employees of the Department of 
Education. Their jobs are there and they will be returning to those jobs. We have to be very careful. We are 
talking about matters in another division and the director general is not here to comment.  
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Mr B.S. WYATT: In respect of the nine the minister referred to in the media who were dealing directly with the 
national curriculum—as the minister said, a lot of consultation needs to be done in phases 2 and 3—why would 
the minister let them go?  

Dr E. CONSTABLE: To be fair, because the Director General of Education is not here, the member should ask 
that question on notice so that he gets the full answer, and I am properly advised on the answer, because I am not 
sure what the member saying is correct.  

Mr B.S. WYATT: This was topical during the week in the media.  

Dr E. CONSTABLE: This is estimates and we are dealing with a particular division. 

The CHAIRMAN: That is the answer that has been given, so the member can ask that question on notice.  

Ms R. SAFFIOTI: I refer the minister to page 423, “Service Summary” and line item “2. Student Assessment 
and Certification”. I refer to the mistakes made last year at the end-of-year exams. What mechanisms has the 
minister put in place to ensure similar mistakes are not made in this year’s end-of-year exams?  

Dr E. CONSTABLE: This is a very important question for us all. The first error was drawn to my attention 
back at Easter time last year. The member may recall problems with one of the practical examinations in 2009 
and the statistical analyses of students’ results. Then at the end of last year, there was a range of errors with 
exams, and so on. Following the first error that occurred back in 2009, we implemented a full review of the 
processes. That was going to be done during last year before these other errors were found.  

The appropriation was recommended.  

Meeting suspended from 1.00 to 2.00 pm 
 


